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Application of TB·SSOS 

Qu:,alificatioo Highlighl'l 

• 

• 

• 

• 

J>roacti,·e senior le3der with 0\'cr 25 years of diverse: public service a.nd pri\'3lt indusuy 
cxl)(rkncc across the federal sector. 
Accomplishments in lc.:tdins. dc:lining. C\'.:tluating, ;~nd implementing 1ransform::uion 
initi .:uivcs and man:tginc complex. rnul ti~million doll:u adminis trn.ti\'C', opcmtional, and 
infonn:nion technology progr.:uus at the agency :md dcf'JrlmcnU&I Ic\'d .S. 
Proven 3dv.1nccd skills in undc:rsUnding business prioritie-s :md :~naly1ing cxistin~ 
OfJ;M1iZJ.IiOn31 opcr:ttion~ ~nd cultures to dc\·C'Iop .:md implement StiJ.IC'gies, ro1icies. 
ptoccsscs. and tcxhnologies to ~trumlinc opcr.nions ;111d cnh~cc org~iz,;uioo:al 

pcr(onnancc. 
Ocmonswted :Jbility 10 buiJd coll.tbor.ati\'c relationships. molh '31c sun: ~d impkmc:nt a 

\'i.sion co :l!;hit,·c busincli.S results. 

MANAGEMt:1\l rosrno:-;s 

l•rour:un Manager, GS.IS 6/1015- Pr t':.'4:a.t 
f...('onomlc Applicalion~ Oi\'b lon I U.S. Census Burc::au, Sulll2nd, MO 

• Pro\' ide: lc:.:Jdcrship for IT su.ITto c:-n~urc: the O\'cnll succ~ss ofimpro,·ing ond enhancing 

lCChnology solutions for the Economic Ccnsusc.s.lhc U.S. CC"nsus AurcJu's 111051 

comprC'hc:n~in compib1i0on of sutistics osbout United Sulc:s buslncSSC's. 
• COOrdi.tutc. prioritize. C\3lu.Jic. ~d monitOr IT proj«ts rd:nN to r~ginttring tfforu in 

OKCOC'dJ.ncc- ";·lh bud&rt. n:~c.s. Khcdulc:s. risk m~gemcnt. 3nd Sll".ltcgic: 31ignment of 

IT in\'CS:lments utilizing 3 dilciptincd Capiul Planning 3nd ln\'CStmcnl Control pnxds .. 
• Q\·cfSC'c coolr.lru for IT sen ices o.s the Contr.I<ting Officcr"s Rcprd<nUlti\·c-. 
• Led the lens :lnd s.hort·l('fm .str.ltCik pi31U1ing. fC"\' iew, :md monitoring or t\gency-widc 

traruform~uion ;~.nd ch.1.ngc mln3gt:nu:nc initi.lti\'es to modemil'e the Ct:nsus But~u and 
impn.>\'e the ocs,antz:uioo:tl he3hh :md pcrformlnc:c imp~ct o( an agency with funding of O\'cr 
Sl billion and o\·cr 12,000 t.:mploy..:..:s hx.atcd across the c:ountl)'. 

• Pro\'idcd though I l('t~dcrship on the cntcrprist 4 \\ ide human eapitJI imp;1ct of current Qnd future 
tro.n.~ofonn:uion initiati\'C'S in r;,nnc~hip with thc I Iuman Resources Oi\'ision and lc.:tdcrs of 
initi:ui\'es to C'o'::tlu:.le and !tt.lt.lrcss. in :hh'~1C:C-, potcnti31 sufl'implic::ations ond olhi.'r rcSOU,.I\;c 

challc:ngcs. 
• E\•aJu.:ltcd existing bu.sina:s procc1St.s \\ lth :& viC'\'' tow:uds ocs,ani7<~tion2 1 impro\'tn'IC:nt 

including how the: Of'GJniucion communiQtCS. colllborltH.. Jnd iM0\3ICS. 

Adin' Oirtelor. Officr of llum2n C-.pilal Scr.at~· & Dh'l'rSicy, GS.IS .an016 - 1012016 
Officto of the S«rcc:ary I U.S. Dcp:arcmtru oCCommtrtt-.. WiiL..•hinl tOn, DC 

• Six4 month dcuil ( from U.S. Ccnsu.s I:Jurcau) into a Senior E.'<ccuti,•c: Sc:r.•icc position le:sding 
:1 di\'C:fSC St.:tffwith '\':lr}'ing IC\'Cls or knowledge :md experience in U'O'I il'ling, and dcvtlopmc-nt. 
human C3Pital str:ucgic-& nnd t.!i\'crsity and indus ion. 

• lmplcmcntcd str:u~gic hum:tn c;.phal mJ.nJ,t;cmc:nt ncrnss the lkp.:!Millcnt of Commerce to 
iJ1cludc its 12 burc3US nnd ncnrly -l 7.000 cmployc('S 310'ross the n:.lion and .norc lh<ln 86 
countries worldwide. 
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• Ser,oed :t$ the Ocp;tnmcnfs Chief LcJJlling OOicer and member of the lntcr·:\gcn.:y Chief 
Lc.acning Oniccr Council to ensure cross<ollnboration Md the sharing of~.st praccjces in 
learning management :tccoss the Ccdcrnl go\'Cnlmc11t. 

• lmplcmc:mcd Dcpanmcnt-wide dc:\·dopmt nt.al t.r.aining programs to enhance leadership 
dc\'clopmcnt and suppon Cate(r development .-,, the m.anagcmcnt3nd Senior E:~ccuti\'c 
lc:\'d$. 

• led the Dc:p.:utmc:nt's lntc:r-Agc:m:y Fc:dcrnl 1\ction Skill Tc:o:un to .:tddrc.ss n:cruitmc:nt. 
retention. and dc:\'clopmc:nt issues in mis.sion critic.:~! occup:uions. :~n Office of Personnel 
Management :md Chicfllumln C-4piul OfficerS initi:Hi\'c:. Directed the tcJ.m tlltough 3 root
cause analysis process to identify c:ffc~ti\·c sCIIutions to ciCise: skills g:aps. prcvc:ntthc:ir future: 
reoccurrence. and ensure cff~tivc lllknt ~ctJuisition :md r!:tention. 

Cbitf, E.ntcrpr~ 0 2t:t Collc-clion and rroce.uing Office, G~lS 
U.S. Cca.,U."i Rurc:~u. Suid :tnd. MD 

10/2013-6/2015 

• 

• 

• 

• 

• 

• 

• 

led a high priority. tirst..cvcr. Agency.wide business process and IT modcmizatjon p.rogr.un 
presenting significant cuhur:tl :md org;miZJtionJ.I th3llcnges. 
Directed:!: 6· )'t:lr pro.sr.tm budget of over S500 million to includ.: m.:m:~gcmcnt, 
.:~dministr.uion. :md oversight of 225 dircct.md mattixed su« :~cross tlh: otg.lnil.ltion. 
Mnn:~gcd the de\'elopment of integrated. ccntr:alized solutions to tJ.rry out the d:tta collection 
:u1d processing ph.:sses of the 5ur\'c)' life c)'clc :md business pr<J<C'$ScS fnr :11 lell$l 70 censuses 
:111d $Uf\'cys with an cstim011ed cost·SJ.\'ings :above SSOO million. 
Nct\•oorkt.d and c.oll:lbor:u..:d across the Census Ourc-au to cn.. .. ure a bcucr undcrs.tanding of the 
progr3m both intcmJII~· !lnd c.xtem:~lly. This included town h:11l meetings. progr.tm 
mamagemcnt fC\' iews with executive lc:ldership. developi.ns communictltion m:lteri::tl for st.Dfl. 
:md O\'Crsight, and hosting infonn:atiOnll sessions n.cro..<s the :agency with key sukcholdcrs. 
Ensurtd timely and accur:atc responses to monthly. quwcrly, :lnd ad·hoc t~o")'llning of progtam 
SI.DtUS and d.au C:tlls IQ the Department ofCommc"e. omcc ofr-.·t:magcmcm and Budget. the 
Gove-rnment ,\ccounubilit)' Office • .1nd the U.S. Congress. 
Pioneered inno,·ati \'c: te.1m building by coordin.1ting with proj«:t sponSOtS and stakeholders to 
establish cros.sood irccto~te projC'Ct m::tn:~gemcnt tools to expedite consiStent reporting 
rcquiremcnt,_(., simplify processes. :md reduce costS associ:ucd wilh developing IT solutions to 
meet enterprise needS. 
Established strong success critcri:1 for the prog.r.un to monitor and mc.asurc success. The 
su~ccs..10 criterion along with the other prog.rnm processes such .1s Risk !lfld IMUc Man3gcmcnt 
wcrc tailored for implementation ncross the Ag~cy i1nd serves as 3 model for other progr.uns 
n.t the Ccll$US Rurc:tu. 

Occcnnbl Organn:u-ional Change 1\bo:agcr. CS-15 101201 0 - 1012013 
A.uod2tc Dlrtctoracc ror the Otcconlal :tad 2010 Census/U.S. Ctnsus Burc:au, Suicllllnd, 1\10 

• 

• 

Ddi,·crcd the tronsfonnation strategy fOf the 2020 Census Dircccor:.uc. evaluating the 
cffccti\'eness .:md cniciency of the current structure that h3d existed more th:~n two decades. 
f\·13J'I:agc.d lhc compii!'Xity of ..:xploring ahl.'mt!.ti\·..:s and implementing ch::mgl.'s necessary to 
the cuhurc. structure, role-s. man3gement prncticcs. processes.. l.lld t«hnologics of an 
<'~q;ani;r.ation responsible for one of the largest eonstitution31ly·m3Jld:ltcd fcdcrJI :activities. 
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the d«cnni~ census W thttt otbct rulionwtdc: rrogr.uns.. Lc\Uo)gtd industry best 

pr;ltticn in Organiutiorul lkvdopmrnt and Ch.lti'C M.u~<~&<mC"nl. 
• Ltd the )ucccs.sful roruolicbtion of four l<~· progr.ams Mel op:r.ttions Wt dcci.slon m::akm 

~lyon co pt'O\"idc sutistic.1J informltion rde\'3nt to ll'!c nJtion's people. bwinc::55CS. 3nd 

iru~itutions.. This included re:tligning O\"er 700 employ«S from l"\\0 Oirtttor3tcs into one 
Dir«lcnatc to imprO\'C collabclntion, communil::~tion. :and il\)t.iU :a cultur-: th:lt cmbnccs risk· 
lli.L.ing and innov.:at.ion. Go,·ernmcnt Accounubility Office c.'(llminC'd the ch:u1gc stm1cgy :md 
found it con.'4iMcnt \\ ith IC":.djng orglnir.uionJI tr.Ln\(onn:ttion ptacticcs. 

• fodlitah:d cO\.~·th·e cxccuth·c-IC"'c:l scs..c;ions "ith senior m.'lnJscmcnt officials to align dToru 
'''ith org:mi~:ut ion's \'i.sion. idcntif)· :Lild close businc.» proc..:ss gaps.. mou1Jgc and mitigate risk. 
and imprl.)vc coll;,borotion intcm3lly nnd e.xtem.:tlly with stakeholders and $tnff. Utili:zl!'d d:u:a 
ond t)tabli~hed mettics to mc:tSUrc progress :md C'\'tllu:uc cll~ctivcncss of proposed chlnges. 

Chief. [lu,lroc<s Opcro<ioDJ. GS.IS 612009 -10120 10 
Sdcnct & 1'"cbnology Dirtctor.ue I Ocputmtnt of 1-lomtl:lnd S«urlly, \V:ublngloa, DC 

• Tr.amrC\rmcd pre-existing business pol ides :md !'rOCc$.\CS tu efficiently J.nd effectively 
prQ\'idc cost-efficient and superior r~atch ~p:lbilitits to :.ddr~s the 5)'stems cngin«ring 
~d :.n.:.lysi~ r~uirem(nts of the entire Dcp:Lrtmcnt. 

• s~·n·ed :u Acting Oepul>' Progr:lm MJ!Uger within Lhc PMO ruporuiblc for dirCCI 0\'CrsigJn 
o(I\\O nc'''Y :m3tdl."d OHS conv.~elS with Fedct3H)· rund<d Rc5o(.ltth .1nd ()c,·clopmcnt 
Centers \",;llucd :at nu.x-e th:m S700 million dolf3t'S. 

• As r~,«uti\•c Onie" 3nd .;\h('tiUte IXsign.tttd f'edcr:ll Ollici:aJ fur the Homeland 
Security Science ;md T «hno~· Ad\'isot)' Committ«. culliv:tted rcbtionships with 
committee members :lrld :td\'isot)' sukd'loJdcn incrcJ..sing the focu..~ ~nd opet:ltions of 
the ;roup to cnsurc chc production :md dlwibution a( annU:tl31\d ~i01l n:ports that 
\\OUid bcndit rcscarch and u.:hnotogical :td\'l!ICc-mcnts relevant to the mi.s.sion. 

J•r~r:trn ~bn:agcr 4/2006 - 612009 
Doo'l. 1\lh.·n Hamilton, 1\rlingtoa, VA 

• Le3d ..:onsuh:tnt with :1. fedcr:d client (DHS Science &TcchnoiOG)' Dircctorotc) in slJ'Jtcgic 
plllnning; ()fOC'CSS impfO\'Cmc:nt; llnd in n:Sc;uchinj;. dclinilllt, COllecting. nnd mannsing 
rcs.cor.::h ru1d dc\'clopmc-nt rcquircmcnts for IT imcstmcnt portfolio m311.1£Cillcnt. 

• Advised the Rc-.sc.arch Director in presenting. justifying, 3nd opcroting a S27~·1 budge-t under 
org.nni:t:J tion:~.J .and Cong.re.ssioll.31 procedun:s. Ovcr$.3\\' the csubli!hmcnt :md 
imrlcmcnt;~ tion of intcm:d qu:dit)' conuols for lin.1nd:al tmdcins ))':\lcms ta impro\'C 
decision·m~ing 311d mcc:1 organizat ion.:~ I needS. 

• Quicldy mitig.lttd the riD: or losing .:t con.tr.lC't :lnd client by )uc-c~fully re:storing the 
n:13tionship Jnd confidence oithc client lnd on-.sitc tc.:..m through dcmonstr.lting qUJ.Jity 
:and cO"«ti\·e communK3tion ~d leadership skills. Rauhcd in an crtlunce:d rtl;tlonship 
"ith client: d.nm.JtkJ.Jiy increased pcrronnlncc oftc;un; :u1d r('nC\'nl commitment to 
provide a pcoducti\'C: 3nd positive work rtwironmnu. uhim.:ucly positioning Booz Allen 
(or continued bu.sincs.s '' ith lhis client. 
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LEADING CHANG£ 
As Chief of the Entc:rpriSC' Oat.a Collection :a.nd l,.roccs.sing Office nt the Census. Bun:au. I stood· 
up B hish priority. first-ever A seney-wide business pro.::css :utt!IT modcmiz:nion program 
presenting significant cultural :111d organiZJtiort.ll cll:tliCflgcs for the Census Burc.:tu. The progr:un, 
Ccnsw Enterprise D:sta Coli~Xtion and l,r.xcssing. is the C3talyst for potcnti::dly s.:aving SS billion 
for the 1020 Census in comp3riwn to the 1010 Census. Further, the progmm included I-I IT 
pl'ojccts thl t were at v:.vying sugcs of mlturity and :tligJtcd under diffcl\:nt organiz;;ations and 
governance processes ;~cross the ;\gcncy. 

• 

• 

• 

• 

• 

• 

I cs~bli.shed o vision for how to cffecti"cly m:t.n:lJ:)t: lhi$ hig.hly visible progi'3Jtllft3t h:td :t 6. 
year budget or over SSOO million and neatly 225 ruff m:~tri..~cd throughout the Census Bureau 
by en::.ting and Stlffing t'l Progrnm M:t.nJgement Office. 
lied the sufflhrough Str.ltc:~· sc:s...;ion.'i 10 c:sl3bli$h short :md long-tenn prior'it ie..; lbr' the office 
and to identify critical progr.unm:uic. tcchnk:tl. :tnd impkmc-ntJ.tion milestones. 
I pioneered inno\':Jiiw: team building by coordin:tting with project spon~rs and stakeholders 
to est;~b lish cross-dircc:tor'J.tc proj«t man:tgcnl...-rn tools to expedite consistl.'nt r..-ponins 
r.:quin:mcnLS.. simplify processes. J.nd reduce cosl5 associ;ued with denloping IT solutions. 
I laid 3 strong found:.tion for lhc prosr.un. brins ins order, consistent so\'cm:mce, tcchnic:al 
guid.lncc :md O\'er$ight to the multiple projects within the progr.un. l"hc-sc were critical steps 
necess..1ry to monitor the progress of the progmm, demoo1'trntc pro;scti\'C IC'..'IderY!ip nnd 
pro\•idc direction nc.:e.~<ary to nun;tgc the budget. and l'l:Spond to the numerous inquiries from 
Consres.< and Onice ofM:tnJgcmcnt and Budget reg;.t.rdins this n~w progrnm. 
I \\'35 persistent under 3d\'crsity Md \\'35 t1blc tl) oven:3me obs.uclcs associJted with bre..lking 
down silos. ma.\;imizcd my resources, d~lt with lntc:ml l and external pressure associated with 
a str.:u.:gic change: initiati\'c: and hig,h-risk program. and met the priorities that I had established 
foe the planning ph.asc of the progr.:~m. 
Within Se\'eml months of the oOici-31 kick-on· of the progl'3m, I met the rcquiremcnLS of 
Milestone I review :t.nd positioned the PMO for a $UC,c.»;ful Milc~onc 2 Decision Appro\';tl 
by the Deputy ~crcwy of Commerce whi.:h dc-monstr:nc-d the prog.ram h3d met :til Lh.: 
requirements to mo,·c into the: next Acquisition ph:ase and was proceeding in the right 
direction. I received .a pcrfonn:lllcC- :awatd for establishing o strong foundJ.tion for the 
continul.'d future s.uccd..,. ofth i.s prosmm. 

LEADII'G PF.OPLF. 

As r\cting Dir..-ctor forth~ OOicc of Hu.nutn Capital Str.uegy & Oi\'ci'Sity for the Ocp3rtment of 
Commerce. I enhanced organi1 .. 1tional pcrform3Jlcc by adv:mdng a continuous learning 
e-nvironment, inCft':L~ing employee c:ng~tgc:ment. ond fostering ttn org:mizational culture th3t 
\':tlucd diverSity and inclusion. 
• I organized 311d f3cilitJ.tl.'d a sltatcgic pll1lning session with my stoO'to include ti:.llt\·building 

t'Xt:rciks; strengths, wokne.."SC's. opponunities. and weaknesses anJiysis: v;alidating the 
office's ponfolio and priorities. ::md establishing core V3lucs for the te:un. 
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• I imptov(d the mor.~tc. synergy, ltu$1.. 3.nd prodU\.'"ti\'ity of the suiT thill h11d l.;ackcd consistent 
leadership f<lr 0 '\.Cf four )'C3.r5 b)' COO.Ching. mt:ntortng 3J1d providing tnai.ning and CM£:1SCmtnt 

opportunitie.$10 support their dc,·ctopmcnt. cnh.ln'c pcrfonnanc:c. and address CO(lduct 
is.sues. I cmphJ.Sizcd thdr value individu:~ lly l.nd 3S 3 lc:t.m, " hich in)pircd them to work 

ntorc closely together. 
• I incr~o::tScd the diversity of the ~tn tr and pro,•idcd rot:nional opponunilics for other 

lkpJ.rtmcntal staff to cnh~ncc their kJ1owledg.c of human copi!al str111cgy Md olso allow them 
to 3pply their .skill set :tnd knowledge to suppOrt some of1hc oOkc's import;mt projccu . 

..-\)a Prog.r.un MM.agcr for Boo1 Allen and Hamihon.. my E•(ccuti\·c ~bn:agcr directed me to ukc 

oo ;u, 3S.Signm('flt to ~build :1 ttUJting W pc-odlKti,·c rd:nionship \~ilh 3 high·prolilc- cliCflt who 

"-.s di~ti.slied with lhe ronan cns:aitmmt model3nd lhtntcnint; to C'Od lhe conlr3C'L Within 3 

month of taking O\ 'C'C this b5k ord« including supC1vising tht on·~tc contr.actor stiff. I buih 

quality :rnd cffccti\'C n:l3tion.\hipS with chc SlJfl' ;md client$. 

• l scheduled mcccing,s "ith c:~ch ol"my stlf'rto discuss :r.nd document C.Xf'«:tllions. set 

dc\·c:lopmenl!ll golfs. 3nd cncour.~sc communication o.nd fccdb:tck as I identified the issues 

that needed immcdi:uc ;utcntiM to ensure success of the stan· nnd m~:ct client cxpcctJtions. 

The stalT welcomed and took pride in the oppOrtunity to s.Ju.re responsibility in meeting the 

client's needs. 
• I properly :t1igned c:mpiO)'cc s.kill sets with project needs. n.5.~i&ncd roles .10d responsibilities 

to cover the ,SMls of the division :md clTccti\'dy c:mpowcr~d Stlffto contribute to the milsion 

by building on their strengths :and holding them :tctoun~blc to pc:rfonn:ncc g03.ls. Since lhc 

tc.vn h.:td bcc:n missing guicbncc 3nd k.ldmhip. I 31so MSd.Std the dc, clopmcnul ncxd$ of 
l.hc sun: 3nd pro\·Kitd the IC3m \\ilh lhc oppotru.nity to pursue ccnifralions :and tr.lining 10 

cnh;ance their atm:r growth • .:lnd improYe their 3bility 10 conlribure to lhc team ;and the 

achie\·cment of the orgMi1'..J.tion' s g~l.s. 
• I :also addressed employee J'IC'r(atml.l'lcc: problems thou needed resolution. In p:Lrtnetship with 

our Human Resources Ocp:utnu:nt I look the proper steps to counsel nod IJtcr discipline the 

one sUI IT mcm~r th:t.t \ Y'!l..$ ha\'ing challcnscs ndhering to rules Md regulations e-stablished by 

the client :md by our Jirm. As n result of my ::r.sscrti\'C and pro3cti\·e accion.s. I was :able 10 

incrc~ the pcrform3ncc, m~le, and te.:lltl spirit of my staO~. dcmonSIT3tc: my le3dership Jnd 
commitme-nt to our cticnt.. pto\·ide a producti\·e ~d pOSiti\'c work en\' ironme-nt: :md win b3Cl.: 

lhc l o~J.Ity :111d continued busincs.s of the clic-m. 

RESULTS ORIVF.N 
,,~Chief of Bwincss Opcrarions (or the Science & Tc:chnofog}' Dircclor:ttc within the 
tXpuuncnt of Homcl:md S«urit~ . l lr.ltt.S(ormcd pr~iscing bu~incu polkics Qfld pr<>~:csses to 

eniciently and c:rrectlvely ptO\'idc CO$t-cfficicnc Md supctior research c:ap:~bilit it$ to :tdd.re:s.s the 
sy$tem$ engine..: ring :tnd :tn:tlysi.s rcquirc:mc:nt.l'i: of the entire lkp:tnmcm ofllomcland Security. 

• I dc\•d o(X'd and c.:<ecutcd n Stracc:gic plan utilizing m)' Cc:<hnical Md program 
mJnagc:mcnt $kilts.. to dc\•clop nod m;~turc- the ad.mini.str:Ui\'e, prOG-r.uumatie. and 
linancial processes of t he Oi\•ision. 

• l ied c:mployt ..::s Md contr3ctors in assessing the Oi\'ision·s currcnt odminhtr.tti\'e 3nd 
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tin;mcial pr<Kesscs for m.1naging d.lt3 aSSO\:i.Jtcd with two new federally funded 
Rc:sc;uch and Development Ccnter:s (FFROCs). S treamlined and unified business ~d 
program m.:utagcmcm pro.:csscs for managing the ccntccs and directed the successful 
development of :t d.:atnb.ue to man:sge the \ 'Oiumc o f d.1U (hundreds. of procun:ment 
d~umc:nts, manage-ment plans. progress reports, and security documcnution). This 
d:.t.:lb:t..~e pro\·idc:d the .:tbil it~' to print nd hoc report...: a. .. needed and was p.1rticul:uly 
useful when I coordinated the first sc:mi-annu31 Congressional K'p011 o n the FFROCs. 

• As a result of improved and defined processes. and me insisting on and lading the 
development of StandMd Operating Procedures for J.II<Jdministr.uive and 
progrommatic proccs.scs. the OOicc was :.blc: to faci lit:uc better customer service nnd 
expedite the process for collecting d;n.a to initinte lntcr.1gency :.md rcimbuiStlble 
agrc-cmcnl5 between 22 DHS components. 

• I :tlso positioned the organiz;~tion to more cfTecth·ely coordin:tte with the Chief 
financi3l Ofliccr. Ollicc of rrocurcmcnt Operations. and OOice oflhe Geneml 
Counsel to execute more than 20 task orders within the last two months of the fisc;;J I 
year that W:&S typic-ally unhe:trd of:u1d a ltl3jor aecompli..shmcnt not only for our 
division. but for OHS. 

• I held stan· nnd myself :.lCcountabk for high..quality. :t-ccur:uc. ;md timely ser\'icc. 

BUSINESS ACUM EN 

,\s Chid. of the Enterprise Data Coll«tion nnd Processing Office at the Cens-us Bureau a.nd 
Program t>.·t:.m:ager for a new, high-priority transform:uiorul TT progr.am (CEOCaP·). the 
found:.tion.:. l conccplS of the program bcc3mt :a reality. 
• 

• 

• 

• 

• 

I ensured th:tt the Program M:t.nascment Office was cre:ucd., appro\'ed. Ond th:u the future 
stale and sco~ of the program was identi fied nnd confim1cd. 
I negoti:ued :md recruited key resources from key org.:tnlzational units to part icip:~te in the 
technic:tl v::did.:ujon Qfthe scope Qfthe progn.m designed to stre3Sllline and gain eOicicncies 
wilh enterprise dau collection tmd processing cap3bilit ic:~ for all sul'\•cys ~.nd c<nsuses 
conducted by the Census Burl.'au. 
I le\·crnged 311d utilized nunrixcd resources from the business units in the progr:t.m :.l!C.3S of 
the Census Bureau and \':Jrious IT crgani7.ational units to ensure the: integ.ration of mi~ion

oriented ond security requirements with cnterprisc..t'.l..~cd rr solutions th.:at would meet the 
organi.uuion.JI goals :md funher demonstr.J.te the benefit of sh.ued scn ·kes. 
I dircetcd the preparntion, justifica.tion. ;md admini.$lr.ltion of :a budget of 0\'Cr S65 million in 
the tirs1 year of the program. I ensured the close: monitoring.. compli.:.nce:. accurncy. and 
timely respOnses to nil OOice ofMannge:mcnt Md Audget in\'c5t.rtu.·nt requests Md 
submissions: Go\'emment Aecount3bilit)' Oflicc 3udilS: briefings to \'atious intcm;d and 
cxtcm31 O\'crsight enaities. 
Within the first two qu3rters of Fiscal Yeilr 2015. the offici:tl beginning of the program. I 
selected :a blended stan· of high performing eonlt:lct resources and federal employees ond 
directed them to b:aseline. ddi\'er. ;md implement the following key program documcnLS 
3.SSOCi3tcd with the dc\'clopmcnt ofteehnology and systems: Concept ofOpcrntions. 
Tr:msition Plnn. Ses.ment Archilecturc. Risk M:m:aJ;emcnt Plan, Issue M:m3s,cmcnl Plan, 
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Schedule MJJU~mml PIJ.n, OIHJj:cVCo.st ~h.n.tgemenl Plan. Acquisition Slr.l.tcgy ~d 

~1:an.:Jgmcnt PC~ fr.a.mt\\ork 111\d Ptogram ~IJ.nogcmcnt 1'1311. The CF:OC:aP Ris.k 

~1:m:~gcmcnt pJJ.n3nd process were shared with :md ac,cptcd b)' the Ccnsl1S Burc;~u's Office 
of Risk Management n.nd Progmm ~\'Jiu:Hioo 3nd tailon:d for Enh.:rprisc-widt 
implc:mc:nto.tion. Also. within this same cimc: period, und.:r m)' IC':.dcrship. the CEDCo.P 

0~10 A· I I. Exhibi1 300 and the: llusincss C3.Sc WC1'C fu lly rc·b~dincd from the originll 
submission in 2013. The baseline ougmcnbtion :1lldjustilkntion language submined in 
Fcbf'UJJ)' 2015 n.•c<i\'ed pr.:~.tsc from the Department of Commerce and \\JS fomully :.1cu·pt~ 

in April 2015. 
• I .:tl$0 IJid lhc founcbtion for c:stablhhing sttons success critnlon forth(' progr.un 10 monitor 

:u1d measure perform111cc llnd progtns. The CEOC.:tP 9-ICCe.\-i crilcrion tw; b«n 3 modtl for 

other Ccruus Butdu pros~s. 

liUILDII'iG COALITIOI'iS 

As Jlrogr.am ManJgcr for Booz Alll:n I r:unilton. supporting the Oc:p.lrtmcnt ofHomcl:md 

Security (DHS) Science & Technology (S&T) Oi~ctOr.lh:, I dc\·d opcd and implemented 

:Mntcgic p:tttrtcrships with key cx«uti\'cS. program m:ln3gNs :tcross :md c.xtcrn:d 10 the S&T to 

support the accomplh.hmcnt of OilS' n1ission and gOJis.. 

• 

• 

• 

I dC\'clopcd rcl:nion.ships ;u,d wOttcd co11.aborJtin·l)' with program mu.~gcrs., lc::tdcrs. :md 

conlr3ctor suffwithin S&T. \he OOkC' offnfras:trucl~ f'~rction (:~nolhcr com~enl of 

OilS). and Booz Allen ;u~d B:unillon 10 orgJt~iZ<" modeling and simulation c:u~rci!CS for the 

Under Sccrcwy ofS&T to ochic,·c his go.1l of impro,·ing the proc<M and mtchJtlism ((l( 

eliciting cus1omer requirements for ~d\'anccd lcchnolog,_v 10 :Kidress C3pability g;~ps ;~cross 

the entire IXpanmcnt. The.se s:tr.ucgi-c p.:trtna"Ships were CXPJndc-d to the private S«tnr and 

nc.ademia to in\'OI\'c all the n:lc,•:tnt st:akcholders co accompiW, one of the mJjor cools of this 

Dircc-tor.ue while :llso me-eting the need$ of other ascneics and eomponcnl.S of the: 

0\'partment. 
t\s the technic:tl te:tm IC':td rc~J'I(llt~iblc: for pro\'iding prOGram management c.xpc:rtise to our 

clie-nt who m:an.ngC"S muhiplc projc:cLS witJ1 signitic:mt lnfomuuion Tc:cJu,o logy (IT) 

components in the arc:u; of Knowledge M;u'lj_gnncnt and lnform:ltion Slnring. I co11aborntt'd 

\\ ith the dt'\·dopc:r$ :tl the: NlUion:aJ Lolbs (e.g .• Sandi :a and l..os AI :amos) throuj;h weekly 

telcconfcrtnccs. periodic site ' 'isitS. 2nd the: t"C\'iew of monthly prflgrc.ss rc:p0ru :md scn'C'd :tS 

the m;ain S&::T conuct for communk~ting Sblus Jnd iUUc.'( " i lh the go,cmmrnt progr.un 

m:uugcr. 
In :wcssing. the n~s of th-e: di<tlt ~d the cunau suffing lt'\·el' I nC'got:i:attd the: n«d to 

hire ndditionnl suffwith more e-.cpc:rti.sc in the on:JS offin.lnci3l M.ll)sis co a.s.sist the client 
in maturing its lin:ancbl m:anogement processes. lied my tC":am in the de\'C:Iopment o(thc 

model that WMitHcr adopted by the entire Division for tr.'lekin.: Md reporting on the fin.llnd:al 
suuus of projects to impro\'e dc:c:i.sion·m:lking and allow for quick rc:srons.c to ru:tny shan 

suspense budget drills li'om senior m:a.n:asc:ment or the Chid Financial OOic-cr. As a result of 
my l(adership. vision. :1.11d ~bility to identify our tc:am's strengths und we:tkJl(-sstS to denl09 

3 rl:tn to imptO\'c our cll~c•i\'cne,.(S ;and service to our di(nts. I \\'35 3bk 10 ensure our 
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client's .success while: also strengthening the reputation of our comp:my in deli vet')' high 
qu.ality consulting 5-C'rvices. 

r\s Organization:~ I Change ~bn:.gcr for the Asso.:i:uc Director for lkccnnill. 111 the Census 
Ourc:Ju.lhe timing w:..s ripe for businc.ss process impro\'tmcnts and ways to optimize the next 
Ccnsu.'l. With the demog:rnphic stnt ist i c..~ of the Ourdu's :.ging wo'*force and the long life--cycle 
of the 10:!0 Census f•rogrnm. we could not -.fr(!rd to w::tit too long to plan Slr'Jh:gics to cnsu.I'C lh3t 
we would be equipped with lhc human cJpital needed to meet our mission. 
• I established and a chaired a cross-directorate hum:1n c:.ritnl Stnnes_v tt3111 th:st included 

rcprcscnuti\'c5 from ~ch divi.sion within the Decennial Dire.:tor:uc. Hum:m Resources 
rcprcscnt:~.ti\'CS . and Budget rcprcscntati,·c.s lo prooctivcly focus on the strntcgic workforu 
planning issues that will not only benefit the 2020 Census Program, but also address 
enterprise-wide human c:tpiul requirementS. 

• I directed the de,•tlopmcnt o1":!020 Census Human Capit:sl Management Pl!ln th.nt outlined 
various str:uegic issues to start exploring workforce competencies nnd skills sets 3nticipated 
for 2020 b.lscd on ad,•anccs in technologies and chanses in methodologies from the prcYious 
decennial census. 

• I presented 3 propos:tl to senior k:adc:rship th:n outlined n need tbr 3 fom1al workforce 
modeling and analysis cap..1bilitics. The proposJI w3s ac.;cptcd and a Str.ttcgic Workforce 
function now exists within I IRD :tnd i..'i a key function in Mscssing our current and future 
needs to ensure we :uc positiotlcd and st:tt1Cd 35 an,\gcncy to nchk\'C our mission. 

OTIIER PROFESSIONAL POSITIONS HELD 

Senior Ru:~iin~" CoMult2nt I 012005 - 412006 
Independent Consultant, Upper MJIIboro. ~'ID 

• Guided the org:mizational development and strategic wo..tforcc plnnning of a newly fonncd 
Jlrogr.tm r-.tonagemcnt Oi\• i.~;ion nt the N:atiorul Oce.anic :and Atmospheric ,\dministrntion. 

• Spearhelded the gap JnJiysis to evaluJtc key org:mizational .ucas against the st:.ndards of 
lntemltionaJ Otgani7..-njoo for Sta.ntb.rdi7.nti('m 900 I :2000 1("1 ensure thl! di\'is ion mainuinl!d 
nn effc:ctivc Quality Man.:~gcmcnt System. Positioned lhe org:utilltion with the tools 
necc-sSlt)' to continuou.~; ly monitor :md me:a.sure their progress nod identify where they need 
to concentrate their tO.;us and rcsour.;cs 

Oirrctor. Tr:aining Scn·iee5 71200-1- I 012005 

Innovative Engine~rins Solutions.. lncorpol'3tl!d. Columbi.a. 1\·10 
• lksigncd. pl:uu1cd. Md implcn1cnt~d corpot3te ~jning programs. policies. and ptcKedurc.s 

b.l.~;ed on the: nc:eds of the suiT to mcxt current :tnd future go:al$ for both the cocporotioo 3Jld 
the indi\'idu:al employees. 

• Provided tr.tiniog ex:pertiK nnd contributed to corpor.~tc-level quality and productivity 
lrnpronmcm work lniti:Ui\'cs sut h as lhe Cntc.:r lXvctopmem, rcrformJJlcc £\•atuation. 
and Communication PJ3fls. 

• ~vclopc:d and submincd 3 propoul for the cstnblishmcnt of o llum:ut Resources Oi,•i.sion 
that would integrotc ;all :.l.SpCClS of the people mnrugement proc~s to improve the: 
organiution's ability to re<"ruit. dc,•elop. rcw.ud. :utd reuin :t highly t:tlcntcd workforce. 
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l'rogram Maoag<r, GS-14 I t/2002- 71200-1 
OC'p.lltmcnt of Homeland Security. U.S. Customs and Bordc:r Protection. W:J.Shington. DC 

• Led the first m:ajor training initi3tivc to rcstructu~ the ins:)X'Ctiorul workforce within the 
nc;\vly c.5tnblished Dcp:utmcnt and newly crc:ucd Agricuhurnl Spcci:.li.st pOSition. n:delining 
the role oCitg.1cy Agriculture Inspectors.. 

• r l:tn.ncd. developed. and man:tged the: lr.ljning and dc .. ·cJopmcnt of 1.500 former 
Agriculture Jnsp«tors. I 8.000 fomtcr Cwtoms and lmmigr3tion Inspe-ctors. :tnd hundreds 
of new hires at hCJdqu.:utc-rs and in the lidd offices to successfully perform in the nc\\'1)' 
cr..::ucd Agricultural Speci-alist position. redefining the role of lcg.:~.cy Agricultun: InspectorS. 
Exceeded c:<pcctations Md completed the d fon ;~hcod of schedule and under budget. 
Recei\'cd recognition :md an award from the Commi.ssioncr for the suc~c-ssfultro~ining of 
tlte first d::~ss of t\gricultur:tl Spc!'cialists. 

• Negoti:lled and coiJJboratcd with 0c:p3rtment of ,\gricuhurc subject mJuer expertS tO 
dC\'clop and address training m3tcrials. l11c finalized materials closed the knowkdsc gap 
between dii1Crcnt f::~w enforcement entities. 

Appliet1 ~btbtmatlci3D, GG·IJ 6/1995 - 1112002 
N~uion.J.I Security 1\gency, Fort Meade. MD 

• Led the development of:~. sofiware tool to wist human rcSClurcc m:~nJgers ac:.rOS$ various 
lntc:llisence Agencies in strntcgic workforce pl:~.nning is.sues. 

• Wrote and promulgated :t. new Congrc:$SiOnaHy·mandatcd. corporaiC poli~y to emph.!1Sizc the 
,\gc:ncy's new dir«tion to bcncr mlfl.J.ge resources by procuring more products and servic-es 
from industry and academia. 

M:.lhcmatic:.l St.u.tUtldan, GS-1529·12 
U.S. Census Bureau. Suitl:md. MD 

Sll9'l l - 611995 

• Conducted and published rcscarth towards the development and evaluation of cflicicnt 
statistical techniques to include developing :1!\d improving sample design. calculating 
vari.:anc~ 311d pc-rfom1ing statistical computing. 

PROFESSSIONAL Af'FIUA T IONSIHOi\'ORSIA WARDS: 
• Member ofthe Project rvltm.:agemcnt Institute 
• C>.<h Pcrform>nce Aw:l!ds (2009-201 5) 

EDUCATIOi\' AND SPECIALIZED T RAINING 
• B:.tchclor of Science, Statistics. 1989 
• Master ofScicn~c. , \pplied M:.thenutics, 1991 
• Project rvl:magcmcnt Professional Cenific.:~.tion, 2014 
• Fcdcr.tl A~quisition Cenific.:.tioo Program and Project M:m:~gcrs plus IT Speciali1.tttion, 

FAC-PJPM-IT ScniO< lc\'cl (201 5) 
• fcdt'r.ll Acquisition Certili~tion Contracting Otl1ccr's Representative. FAC.COR LC\'CI 

Ill (2016) 
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